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Development of conceptual approaches to the formation of the sourse data of complex projects 

Krivov G. A. 

Annotation: The conceptual approaches to the formation of the initial data of complex projects, first of all, high-tech 
engineering have been considered. These approaches are based on alternative options for acceptable project results. 
There are presented n analysis of examples of the development of well-known aircraft construction projects, one of 
which was successful (An-124), and the other, its initiation has so far been stopped. 
There are demonstrated the possibility of successful initiation of an aircraft construction project based on the initial 
data of the project concept, that determined on the basis of the alternative initial data options, formulated at the 
beginning of the development of various concepts, is substantiated. It has been proposed that, in order to accomplish 
the task in hand, it should be considered expedient to allocate the resources necessary for analyzing the possibilities for 
the formation of alternative goals and corresponding to these goals the initial data. There are shown the expediency of 
estimating opportunities on the basis of alternative variants of initial data of projects, that is grounded 
Keywords: high-tech engineering; project; project management; project source data; alternatives; preferred project 
concept; life cycle. 
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